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[D] #{EAXZ (Dream) ;
[N] ZE3748%% (Network) ;
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The People Barrier

Only 25% of managers have
incentives linked to overall
strategy

The Vision Barrier

Only 5% of the workforce
understand the strategy

v

) 9 of 10 companies
fail to execute strategy

N

‘ The Resource Barrier

60% of organizations do not
link budgets to strategy

¢

-

The Management Barrier

85% of executive teams
spend less than one hour
month discussing strategy

|
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Helping People Stay Healthy
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Healthy People HRi2ER People-centred Care LLAA%
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